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Ayaur, go6aBnIO WM LEHHOCTD, —
970 BOLPER NEPTIERERE

TEOPUA U NMPAKTUNKA

Kak po6aBuTb LleHHOCTb BO BPEMS Npouecca ayauTa
cucTembl MeHekMeHTa kayecTsa (CMK)? Kak cnepyer
nocTynarb y4aCTHUKam feicTauii no ceptudukaumumn CMK,
4ToGbI M Cama npouenypa cepTudukanmumn, U nonyyaemole

B €e uTore peaynbratbl Gbiim Gbl 6osiee 06GbEKTUBHBI,
coaepXaresbHbl U 3Ha4UMBbI KaK Ans cepTudunumupyemon
KOMMaHWM, TaK U ANIS OPraHa no ceptudukaumumn

1 ero no/IHOMOYHbIX NpeAcTaBuTeNnen?

MpeanoxeHus aBTOpoR, onupaloLMecs Ha peKoMeHAaLumn
Tpynnbl N0 NPakTUKe NPOBEAEHNS ayAnTa COOTBETCTBUSA
150 9001 , NPeacTaBneHbl B BUAeE ABYX paspenos. Mepsbiii
SIBNIAETCS U3NOXEHNEM KIIOYEBbIX NONOXEHUIA YNOMSHYTOro
PYKOBOACTBA, BTOPOIi OTPaXaeT NOCTPOEHHbIE HAa OCHOBE
PSiAa NONOXEHWIA 3TOro AOKYMEHTa KOHKPETHbIe Npeanoxe-
HUS aBTOPOB O TOM, KaK MOXHO A00aBUTb LIEHHOCTb CepTUMU-
KaLMOHHBIM W NOC/eAyIoLWMUM ayAuTaM TPETbEe CTOPOHDI.

! Kak 106aBuTh 1IEHHOCTL BO Bpemst npoitecca ayanta CMK? Pyko-
BOACTBO  «['pyrnrbl 10O MpakTUKE TPOBEACHUs ayIAuTa COOTBETCTBHS
ISO 9001», 14 oktsi6pst 2004 1. ([lep. ¢ anra. B.A. Kauanosa).
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PykoBoacTBo «I'pynmbl o mpakTvke
npoBeaenns ayaurta coorsercTus SO 9001»
or 14 okra6psa 2004 r. (KioueBbie MOJIOKEHHS)

MBI OUEHb YacTO CIBILIKM O BaXXHOCTH «100aBJICHUS
LEHHOCTH» BO BPeMsl ayJIMTOB CUCTEMbl MEHEIKMEHTA, HO
4TO 3TO O3Ha4yaeT Ha camMoMm jesne? MOXHO 1M 100aBUTDH
LIEHHOCTb, HE TOJBeprasi pUcKy HE3aBUCUMOCTb BbIBOIOB
ayIuTa WIK HE OCYILECTBJIsISE KOHCYJIbTUPOBAHUS?

B npuHuMIEe, BCe ayauThl JOJKHbBI A00aBISITh 1EH-
HOCTb, HO TaK MPOUCXOIUT HE BCErja.

[Mpexe Bcero, HEOOXOMMMO OINPENETUTBLCS, YTO XKe,
MTOMUMO OLIEHKH COOTBETCTBHUSI, ayIUTOP MOXET AaTb 3a-
Ka3uMKy ayauTa.

Yr1o Mbl MOHMMAEM MO CJIOBOCOYETAHUEM «100aBJIeHHE
HEHHOCTH» ?

Cyl1IecTByeT HECKOJIbKO OTPENESICHUI TTOHITHSI «LEH-
HOCTb», HO BCE OHM (DOKYCUPYIOTCS Ha OOLIEM MpeicTaB-
JIEHUM O YeM-TO TOJe3HOM. «/100aBUTh 1IEHHOCTU» O3Ha-
yaer «caearb 4To-HUOyAb 0oJiee MOJIE3HbIMY.

Hekoropble KOMIaHWKM MCTOJIb30BaM ctaHaaptol [SO
cepun 9000 mist pazpadbotkn CMK, kotopble unmezpupo-
éanvt B CrIoco0, KaKMM KOMIAHUM JIe]aloT CBOi Ou3Hec,
M KOTOPbIE NnoAe3nbl B OKA3aHUM UM TTOMOLIM B JIOCTHXKE-
HUM UX CTpaTeruvyeckux ousHec-uesei. MHbIMU ciioBamu,
TaKkue CUCTEMbl 000asisrom WeHHOCHb JUISI KOMITAHUM.

Jpyrue KoMImaHuM, HANpoOTUB, MPOCTO co3aajn O10po-
KpaTU4ecKMii Habop npoueayp W 3anuceil, KOTopbie He
OTpaXaioT peajnii Toro crnocoba, ¢ MOMOLILIO KOTOPOro



MPOLIECCHbI NOoaxon

AyauT, no6aBNAUUA LEHHOCTb, — 3TO BOMPOC MapTHepcTBa

KOMITaHus paboTaeT Ha camoM Jejie, U MpocTo 100aBsi-
10T 3aTpaThl, HE SBJsIOIMECs MoJje3HbIMu. Takue mporue-
JIypbl He 000agAs10m UeHHOCHU.

CylIecTBYIOT J1Ba MOAXOMAA.

B ciyuae npuMeHeHMs Mnonaxona, He 100aBIISIIOLLETO
LHEHHOCTH, ClpaliuBaioT: «Kakue npouedypsl mbl 00AHCHDI
Hanucams, 4mMoObl NPOUMU CePMUPUKAUUI HA COOMEem-
cmeue mpebosanusm cmandapma 1SO 9001 %

Ilpu noxnxone, 106aBAsIOIIEM LEHHOCTD, CIIPAlIMBAIOT:
«Kak mbl MOJICEM UCnOAb306AMb HAWLY CUCMeMy MeHedc-
MEHMa Kauecmed, OCHOBAHHYIO HA NOAOJICCHUSX CMAaHOapma
1SO 9001, umobsl yayuwume Haw 6usHec?»

Kak no0aBuTh HEeHHOCTHL B XOJ€e mpoluecca ayaurta?

st Toro ytoObl «100aBUTH LEHHOCTb», AyAWTOpam
TPETbEI CTOPOHBbI CJENYyeT ObITh TMOJE3HBIM CepTU(ULIU-
POBAHHOMH KOMIIAHUU TyTEM:
® [IpeaocTaBieHUst MH(POPMaLKMKU BbICLIEMY PYKOBOICTBY

OTHOCUTEJILHO  CITOCOOHOCTH KOMIIAHWKM  JIOCTUTaTh

CTPATErMueCcKuX LeJe;

e paeHTAU(pUKALMKU 1pobJieM, KOTOpble B clyyae uX

YCTpaHEeHUsI YJIYULIAT IesITeIbHOCTb KOMITaHUU;

e yieHTU(MUKAIIMUM BO3MOXHOCTEH JUTSl YJIyJlIEHUsT WU

BEPOSITHBLIX obJsiacTeit pucka.

[Moaxon K «100aBIEHUIO LIEHHOCTU» OMNpeesiseTcs
VPOBHSIMU 3peaocmu GHYMpUQUPMEHHOU Kyabmiypol Kaue-
cmea n 3peaocmu ee CMK 1o oTHOIIEHHIO K TpeOOBaHM-
am crangapra 1SO 9001.

«KynbTypa KayecTtBa» OIpelessieTcsl CTeNeHbIO OCBe-
JIOMJICHHOCTH, 00sI13aTeIbCTBAMU, KOJJIEKTUBHOM TO3UIIM-
eit 1 noBeleHNeM KOMIAHUU 110 OTHOILEHUIO K KAYeCTBY.

«Coorsercreue ISO 9001» oOTHOCUTCSI K 3pEIOCTH
CMK koMmIaHuu 1 CTerneHu, B KakOil OHa COOTBETCTBYET
TpeboBanusim cranmapta [SO 9001.

[Tpusnaercst, uto crenmduueckue HeCcylUeCTBEHHbIE
HECOOTBETCTBUSI MOTYT OOHApyXMBaTbCsl [axe B TeX
KOMITaHHUsIX, KOTOPbIe MOKa3bIBAIOT OOLIYIO BbICOKYIO CTe-
MeHb 3PEJIOCTH W COOTBETCTBHUSI TpeOOBAHMSIM CTaHIapTa
ISO 9001.

Ipynna 1. Huskas 3pesocmb <«Kyabmypwl Kauecmear.
Hespearas CMK, wne coomeemcmeyowas mpebosanusim
cmandapma 150 9001.

JIJisi KOMIMaHWK, B KOTOPOW HU3KHil YPOBEHb «KYJbTYPbI
KayecTBa» WJIM K€ OHa OTCYTCTBYeT BOOOIE, a Takxke
CMK koTopoii He COOTBETCTBYeT TPeOOBAHHAM CTAHAAPTA
ISO 9001, oxumanue TOro, Kak ayauT MOXKET 100aBJsITh
LIEHHOCTb, CKOPEE BCEro O3HAYaeT, UTO KOMIAaHUsI XOoTeja
Obl MOJIYYUTh COBET O TOM, «Kak» BHeApuTb CMK u/min
YCTPAHUTL BCE BO3HUKIIME HECOOTBETCTBUSI.

Bce, uTo ayauTop B 9THX YCIOBUSIX MoOdxMcem J€NaTh, —
9TO obecrneumBarb, YTOObI KaXIblii pa3, KOrma BCTpeva-
I0TCSI HECOOTBETCTBMSI, ayauTUpyeMasi KOMIaHUS HMesa
4YeTKoe MOHUMAHUE TOro, umo TpedyeT CTaHAapT W noxe-
My HECOOTBETCTBUE BO3HUKIIO.

Ipymna 2. 3peras <«xyaemypa kavecmea». Hesperas
CMK, ne coomeemcmesyowas mpebosanusm cmanoapma
1SO 9001.

Jinst KOMIMaHWM, MMEIOLIEH 3pelylo «KYJIbTYpy Kaue-
cTBa», HO Hespeiayilo CMK, Koropas ne cooTBeTCTBYET
TpedoBanusiv crangapra ISO 9001, ocHoBHOE OXMaaHUEe
TOTO, KaK ayIuT MOXET JI00aBUTb LIEHHOCTh, Oy/IeT, CKopee
BCEro, IOXOXE Ha OXMWIAHWE KOMIAHMIT M3 rpynbl 1.
OjHaKo KpoMe 3TOro, KOMIaHMs, BEPOSITHO, OYIET OXHu-
JIaTh OT ayauTOpa ropasio 0oJbLIero.

B nmaHHOM cuTyaluu, 4TOObl CyMETh J100aBUTH IIEH-
HOCTb, ayJIMTOp JIOJIKEH NMOHMMATh, KAKMM 00pa3oM MMe-
o11asicst MPakTUKA AesATeIbHOCTH KOMITAHUM MOXKET ObITh
NMpUBEIeHA B COOTBETCTBME C TPeOOBAHUSIMM CTaHIapTa
ISO 9001.

OH J[OJDKEH TOHMMATL TPOLECChl KOMIAHUM B KOH-
tekcte crangapra [SO 9001, a He HacTanBaTh, HarpuMmep,
qTOOBI  KOMIAHMS TepeycTaHoBWIa  (Iepeorpeaesinia)
CBOM TIPOLIECCHI M JIOKYMEHTALMIO JUJISI COBMELIEHUS UX CO
CTPYKTYpPOil pasziesioB cTaHaapra.

AyauTopy cieayeT, Kak MUHUMYM, ObITb OCBEAOMJICH-
HBIM O METOIOJIOTMYECKHUX MpUemMax KOMIMAHUM U CYMETb
YBUJIIETh, B KAKOW CTENEHM OHW PE3YJbTATUBHBI JUISI Y10~
BJIeTBOpeHUs1 TpeboBanuii crtangapra [SO 9001 mis sToit
KOHKPETHOI KOMITaHUU.

B ciyuae pa3sBuToil «KyJabTypbl KauecTBa» ayIUuToOp MO-
KeT ObITh OOBMHEH B MEJAHTUYHOCTU U Jlaxe B Ol0pokpa-
TUYHOCTH, TOITOMY BaXXHO CYMETb TMPOJAEMOHCTPUPOBATDH
000CHOBAHHOCTDL 3asiBJIEHUI O BBISIBJIIEMbIX HECOOTBET-
CTBUSIX.

Ipymna 3. Huskas 3sperocms  «kyaemypol Ka4ecmea».
3penas CMK, coomeemcmeytowas mpebosanusim cmanoap-
ma 1SO 9001.

Kommnanusi, Kotopast B TeUEHHE 3HAYUTEILHOIO Nepu-
oa BpeMeHu Obula cepTuduUMpoOBaHA B COOTBETCTBUU
¢ TpeboBanusiMu crangapra ISO 9001, moxer ObITH crio-
COOHOI JAEeMOHCTPUPOBATL BLICOKMI ypPOBEHb COOTBET-
crBusi [SO 9001, HO B TO Xe camoe BpeMsi HE MMEThb
«KYJBLTYpbl Ka4yecTBa», MO-HACTOSIIEMY JACHCTBYIOLIEH BO
BCEH KOMITAaHUMU.

Kax npasuio, CMK morna 6bITh BHepeHa 1o/ JaBiie-
HUEM TOTpebuTes el U MOCTpoeHa BOKPYT TpeOOBaHUt cTaH-
Japra, a He 1Mo NpUuMHEe COOCTBEHHBIX MOTPeOHOCTEH U
oxunanuit komnanuun. Kak pesynsrar, CMK moxer yHk-
LIMOHKPOBATH MAPALIEIBHO CO CIIOCOOAMMU, KAKUMHU KOMIIa-
HUSL OCYLUECTBIISIET CBOM TOBCEAHEBHbIC OMepaluu, Co3jla-
Basi U30BITOUHOCTD, AyOIMpoBaHUe U HEI(DHEKTUBHOCTD.

Jltst Toro 4ToObl 100ABJIATh LEHHOCTH B 3TUX 00CTOS-
TEJIbCTBAX, AYAMUTOPY CJEAYyeT JeHCTBOBATb B KauyeCcTBE
Karajiusaropa s gaipHeiiero passputugs CMK kom-
MaHWM, COOTBETCTBYIOUIEH TpeOOBaHMSIM  CTaHIapTa
[SO 9001, u uHTErpUpOBaHMSI CUCTEMBI B MOBCEJIHEBHYIO
JIESITEIbHOCTD.

XoTst aynuTop TpeTbeit CTOPOHbI HE MOXET MPEAOCTaB-
JIATh peKOMEHIALMU 1O TOMY, KaK BBIMOJHATH TpeboBa-
Hust crannapra 1SO 9001, npuemsieMoit U JAEHCTBUTENIBHO
XOpOILIEeH MPaKTUKOW SIBISIETCS nobyscdenue v cmumyau-
posanue (HO He mpebosanue!) KOMIAHUN BbIXOJUTbL 3a

npedeavt TPeOOBAHMIT CTAHIAPTA.

METOAbl MEHEODKMEHTA KAYECTBA « 4'2010



MPOUECCHbI MOOXO4

Borpocbl, KoTopbie aynuTop 3a1aeT (M crocod, KakKum
OH 3ajaeT 9TU BOMPOCHI), MOTYT AaTh KOMIAHWKU LEHHOE
npejactapieHne o Tom, kak CMK moria 6wl crath 6ojiee
3 (MEKTUBHON U noa€3HOI.

[1pu upeHTUGUKALMKM ayAUTOPOM «BO3MOXKHOCTEH st
VJIYULLIEHUS» CJIeAYyeT YKa3blBaThb CIOCOOBI, KAKUMU MO-
XeT ObIThb MoBbIlIeHa pedyiabTaruBHOocTh CMK, HO npwu
9TOM MOXHO TaKXe€ YKa3blBaThb M HA BO3MOXHOCTHU JUISI
nosblileHus: agpgpexmuenocmu CMK.

I'pynna 4. 3penas «kyavmypa kawecmea». 3peaas CMK,
coomeememeyrowas mpebosanuim cmandapma 1SO 9001.

Jist KoMManuu, KoTopasi UMEeT 3peiylo «KyJbTypy Ka-
yecTBa» M Obula cepTUhULIMPOBAHA B COOTBETCTBUU C TO-
snoxenusimu ctaraapra ISO 9001 B TeueHue 3HAUNMTENBHO-
ro mnepuosia BpeMeHH, OXWAAHHME TOro, Kak ayIuT MOXET
J100aBUTH LIEHHOCTb, MOTpedyeT HauOONBIIEro Harpsike-
HUg cui y ayauropa. OOwieil xanodoii Takoro pona, mo-
cTynalouieil OT KOMIaHMii, SIBJSIETCS TO, UYTO «PeryJisipHbie
HabJ1IoIaTeIbHbIE TTOCEUICHMSI» ayIuTopa — M3JMUIHU U, C
TOYKHU 3pEHMUsI KOMIIAHWU, T00ABISIOT MajO LEHHOCTHU.

B orux ciaywasix Hambosee BaXHBIM TOTpeOUTEsIEM
npouecca cepTudukalnm CTAHOBUTCH BbICIIEE PYKOBOJI-
cTBO. [ToaToMy BaxkHO, YTOOBI ayauTOpP MMEJ SICHOE TM0-
HUMAHUE CTPATErMUECKUX LeJeil KOMIaHUU U CyMell TIPO-
Bect ayaut CMK B pamMkax 9TOro KOHTEKCTA.

AyauTOpy HEOOXOAMMO YACIUTH Bpemsl UISl MOAPOO-
HBIX JMCKYCCUII C BBICIIMMM PYKOBOAUTEISIMU, OTpelie-
Jnth ux oxuaanusg or CMK u BKIIOUUTH 9TU OXMIAHUS
B KPUTEPUU ayauTa.

PekomeHIaluH 10 MOBBIIEHHIO HEHHOCTH
aynura CMK

[TpuBeneHHble HUXE PEKOMEHAALMM — AlPEeCOBAHbBI
IIaBHbBIM  00pa3oM KOMTMaHMSM, OOJagatoliuM  3pesoii
«KyJIbTYpOii KauectBa» u 3petoit CMK — kommaHusim,
KOTOPbIEC PACCMATPUBAIOT AyIUTOPOB HE TOJBKO KakK IMpPo-
BEPSIIOIINX, HO M KakK TMapTHEPOB, YbW COBETHI M PEKO-
MEHIALMK LIEHHbBI ISl Ou3Heca.

B xosie aynurta olHa CTOpPOHA 3a/laeT BOMPOCHI, a JApy-
rast IGMOHCTPUpPYET CBUAeTENbCTBA. [IprBHECEHME 10MO-
HUTEJILHOIM LIEHHOCTH BO3MOXKHO TOJILKO MpPHU COrJaco-
BaHHBIX ycwInsx ¢ obeux cropoH. IloaTomy mnpemioxe-
HUS aBTOPOB aJPeCOBAHbl KaK ayIUTUPYEeMbIM KOMIIaHMU-
M, TaK M KOMaHJaMm ayJMTOPOB M BKJIIOYAIOT B cebs 15
crielMaybHbIX MMPUHIIMITOB TIPOBEACHUST ayanTa, peainsa-
1IMs1 KOTOPBIX B MOJIHOI Mepe BO3MOXHA TOJILKO IMPU Ha-
JIMYMKM CTPEMJICHUST K 9TOMY Yy 00OMX €ro y4aCTHHUKOB.

[TpuBeeHHbBIN CMUCOK ACUCTBUI, KOHEUHO XK€, HE SIB-
JISIETCSI UCUEPTIBIBAIOIIAM M MOXET ObIThb paclMpeH.

I1puHUMIbI, HANpaBjieHHblE HA TOBbIIIEHHE UEHHOCTH
aynuros CMK:

1. Ilonumamo u yHumoieamo o¥cuOauus u Kopnopamue-
HYI0 Kyabmypy ayoumupyemoll KoMnaxuu

eiicmeus komnanuu:

a) M3JIOXKUTHL M CUCTEMATMUYECKU aKTyaJlu3upoBaTh
OINMMCaHUe OCHOBHBIX 2JIEMEHTOB KOPIMOPATUBHOMN KYJIbTY-

METOA4bI
MEHELOXKMEHTA
KAYECTBA ¢
4'2010

pbl M JIOCTMXXEHMII komMmaHuu B PyKoBoacTBe Mo kaue-
CTBY;

0) BKJIIOYATh B KOMIUIEKT JIOKYMEHTOB, HaIpaBiseMbIX
ayauropaMm, onucanue Muccuu, Bupgenusi, Crparerum,
KopriopaTugHoro «Kojekca TmoBeleHUsI COTPYJAHUKOB»,
a TakxXe Jpyrue JOKYMEHTbI, 3aTparuBalollie pasjinyHble
YHUKAJIbHBIE aCMeKThl KOPIOPATUBHOM KYJIbTYPHI.

Jeticmeusi ayoumopos:

a) MO3HAKOMMUTBCSI ¢ MCTOpUEl KOMMAHUM Ha ee caiite
B VHTepHeTe M C MPeaoCTaBICHHBIMU €0 MarepualaMu;

0) 006CyIUTh COOTBETCTBYIOIINE ACTIEKTbI C KOHCYJIbTaH-
TaMKM W ayAUTOPaMU, TMOCEIIABIIMMU KOMITAHUIO paHee;

B) TMPEAyCMOTPETh Iepes  OMUIMAIbHBIM  HayalioM
ayluTa BCTpeuy C PYKOBOJCTBOM KOMIMAHWU JIJIsl TIOJTyde-
HUST MH(pOopMauMK 00 ee UCTOPUU U JIMHAMUKE Pa3BUTHS;

I) VUUTBIBATh JaHHBIE AaCMEeKTbl TPU TJIAaHUPOBAHUU
Y NPOBEJECHUN ayIuTa.

2. Hdenmuguuuposamsv npobdaemmuvle 30Hbl, HA KOMOpbIe
caedyem obpamume gHuMaHue npu ayoume

Jeticmeuss KOMRAHUU:

OrnpenensTh U IOBOAUThL [0 CBEACHUSI KOMAHbl 10
ayauTy, Kak MUHUMYM, B Hayaje ayamra, a Jydiie — elie
Ha CTaJMM TOArOTOBKM IUIaHa ayAuTa O0JIACcTH NesITelb-
HOCTM, OOBEKTMBHAsl XapaKTepucTuka (HYHKIIMOHUPOBA-
HUsI KOTOPBIX CO CTOPOHBI ayAUTOPOB ObUIa Obl OCOOEHHO
MHTEpPEeCHa M BaXKHAa PYKOBOJCTBY KOMITaHWHU.

Jeticmeus: ayoumopos:

a) U3YYUTb «CEPTU(MUKALMOHHYIO MCTOPUIO» KOMIIa-
HUU, B TOM YUCJIE XPOHOJIOTUIO BbISIBJIEHHBIX PAHEE HECO-
OTBETCTBUIA M PEaKIMI0 HA HUX KOMIAHUMU.

0) ydyecTb NpU TUIAHUPOBAHUM «MaplipyTa ayamTar
HEOOXOAMMOCTh 0o0Jiee TIIATEIbHOTO MCCIEIOBAHUS TeX
obslacTeil nesiTeIbHOCTH, OOBEKTUBHASI XapaKTepUCTUKA
(YHKIMOHUPOBAHUSI KOTOPBIX CO CTOPOHBI ayIUTOPOB
OCOOEHHO BaXKHa UIsSl PYKOBOIMTEJICH KOMIAHUU (IyTem
BbIOOPAa  COOTBETCTBYIOIIMX TOAPA3AETCHUI, pa3/iesoB
CTaHAApTa U TMPOJIOJIKUTEIBHOCTU WX ayauTa).

3. Ionumams u yyumoiéamov ompacieevle pucku U pucki,
cneyuguueckue 044 xKomnanuu

Meticmeus komnanuu:

Coob1iarh ayauropaM o TPOOJAEMHbBIX TEXHOJIOrnye-
CKHX W TMPOM3BOACTBEHHBIX 30HaX/00JacTiax orpacid u
KOMIMAaHUU, a TAaKXe O TMPOoOJIEMHBIX MpoLeccax, riae Mmpo-
MCXOAUT OOJbIIEe BCero cOOeB, HECOOTBETCTBUIA M OLUINOOK.

Ueticmeus ayoumopog:

a) oOparuTh ocoboe BHMMAHME Ha CBEIEHMUSI, IOJIY-
YEHHbIE B MEPUOJ MOATOTOBKU K ayJAUTy U BO BPEMS €ro
MPOBEACHMSI, OTHOCUTEJILHO CYLIECTBEHHbIX U3MEHEHMIA,
MPOU30OLIEAIINX B KOMIAHUM C MOMEHTA Mpeblayllero
ayauTa (HampuMep: o mnepejaye Kakoi-To AesiTeJIbHOCTH
Ha ayTCOPCUHT, OCBOEHUU HOBOTO 0OOPYIOBAHMS, MOSIB-
JieHUU crnenuduueckux TpeboBaHMiI MOTpeOUTENd, U3-
MEHEHUN 3aKOHOMATeJbCTBA M T. M.). OOCYAUTh NaHHbIE
CBEIEHMS C WieHAMM KOMaH/bl MO ayduTy, UMEIOLIMMU
COOTBETCTBYIOIILYIO OTPAcCIeBYI0 KOMIIETEHTHOCTb, TIpHU
HEOOXOAMMOCTH BOCIOJHUTHL MPoOes B CBOMX 3HAHUAX



MPOLIECCHbIN NOOXOLM

AyauT, Ro6aBnaIOWMA LEHHOCTb, — 3TO BOMPOC NapTHepcTBa

[0 COOTBETCTBYIOIIMM TEXHUYECKUM WJIM TEXHOJOTMYe-
CKMM BOIpOCaM;

0) npu TUIAHUPOBAHUM ayAWTa YYUTBIBATH MPOOJIEM-
HbIC BU/bI ACSITEILHOCTH, CBSI3AHHBIE C BHICOKMMM pUCKa-
MU, 1 obecrieunBath Oosiee 1MoapoOHOE MUCCIENOBAHUE CO-
OTBETCTBYIOLIMX PA3/EJOB CTaHIApPTa B IMOAPA3IEJIECHUSIX,
OCYLIECCTBIISIIOIIMX TaKyIO IeSTeJIbHOCTD.

4. [IIpoeodumv muiamenvHvlll AHAAU3 COOMIGEMCMIGUS
desimebHOCMU 3AKOHOOAMeAbHbIM U HOPMAMUGHBIM MpPedo-
eanuam

Meticmeusi Komnanuu:

Onucarb B PykoBomcTBe MO MEHEIKMEHTY WM [10-
MOJHUTEbHO BKJIIOYATh B KOMILIEKT [IOKYMEHTOB, Ha-
MpaBIsieMbIX ayInuTopaM, MH(MOpPMaIINIO:
® 0 TpeOOBAHMSIX 3aKOHOIATEIbHBIX 1 HOPMATUBHBIX aKTOB;
e 00 YyCJIOBMSIX TMOJIYYEHUsI W TIOIJIEPXKAHUSI B CUJIE CO-

OTBETCTBYIOUIMUX JIULIEH3UN U pa3pelIeHUI;

e O BHYTPEHHMX MEXaHU3Max Haa30pa 3a COONIOAeHUEM
yKa3aHHbIX TPEOOBAHMIA.

Jleiicmeus ayoumopog:

a) 3HaTb TPeOOBAHUS OTHOCSILLMXCSI K OTpacjiu 3aKo-
HOJATEJIbHBbIX M HOPMAaTUBHBIX aKTOB U TIPOBEPSITH B XOJIE
ayJnTa X WCIOJHEHUE;

0) B Xome ayauTta IPOAHAIM3UPOBATh ACUCTBYIOLIMI
B KOMIIAHUM TTOPSIIOK HaJi30pa 3a cOOMI0IEHNEM COOTBET-
CTBYIOLIMX 3aKOHOJATEJIbHBIX M HOPMAaTUBHBLIX TpeOOBa-
HUM;

B) 3alJlaHUPOBATb BCTpPEUy C MPEACTABUTESIMU Hal-
30PHbIX OPraHoB ISl IMOJydyeHUsT MHPOPMaLKUK O COOT-
BETCTBMM HESITEIbHOCTM KOMITAHWU 3aKOHOAATeIbHBIM
M HOPMATUBHBIM TPEOOBAHMUSIM.

5. Adexsammno pacnpedeasmv epemsa ayouma Mmexcoy
noopaszoeaenusmu

Jeticmeusi komnanuu:

AHaJIM3UpOBaTh MPEACTABICHHbIN TUIAH ayauTa U BHO-
CUTb aprYMEHTHUPOBAHHbIE MPEUIOKEHUST O KOPPEKTUPOB-
Ke COCTaBa ayAMTUPYEMBbIX TMOAPA3ICEeHUI, POBEPSIEMbIX
B HMX pasiejax craHiapta M MPOAOLKUTEIbHOCTH MX
ayauTa.

Meticmeusi ayoumopos:

a) KOPPEeKTUPOBAThb IUIaHbl ayauTa C YY€TOM 3ameva-
HUI U peKOMEHIALMI KOMMaHWUK;

0) TUTaHMpPOBATH AYAUT TakUM 0Opa3oM, yTOObI MPO-
JOJDKUTEJIbHOCTh  aHayin3a (DYHKIIMOHMPOBAHUST KJIIOUe-
BBIX MOApa3/eeHUil COCTaBisiIa He MEHee TpeTH OOIIei
TPYAOEMKOCTH ayIuTa;

B) obecrieumnTb, YTOObI aHaIu3 BLIIIOJIHEHUs TpeOoBa-
Huit . 7.5 1SO 9001:2008 oxBaTbhiBas BCE NMPOU3BOICTBA,
3asiBJIeHHbIE B 00JIACTU CepTU(MUKALIMU.

6. boavwe enumanusa ydeaams npoueccam, a He npoue-
dypam

Jleticmeus komnanuu:

a) He TmpeBpallaTh JIOKYMEHTHPOBAHME TPOLIECCOB
B camolie/ib. bosbllie BHUMaHUs YAESTh YCTAHOBJICHUIO
KJIIOYEBBIX XapaKTePUCTUK TPOLIECCOB:

°  TpeOOBAHMIT K «BXOJAM» M «BBIXOIAM»;

® KOHTPOJBHBIX TOYEK WM TlOKazaTejaeil MpuemMiIeMOCTH
X0/l MPOILECCOB B 3TUX TOUKAX;

® MEXaHM3MOB MOHMTOPUHIA XOJa MPOLIECCOB;

®  KpUTepHEB PE3yJbTATUBHOCTU U I(D(HEKTUBHOCTH MPO-
LIECCOB;

®  MEXaHM3MOB pean3alliyi KOPPEKTUPYIOLINX U TIpeLy-
MpexXaaomx IeUCTBUI;

® MEXaHU3MOB IUIAHUPOBAHUSI HOBBIX LIEJICH;

0) BrIIOYATL B KOMIUIEKT JOKYMEHTOB, HarpaBJisieMbIX
ayaMTopam, JaHHbIE IO MOHUTOPUHTY M aHAIN3Y MPOLIECCOB.

Jeticmeust ayoumopos:

a) YYUTBIBATb, YTO JOKYMEHTUPOBAHHBIC TMPOLIEIYPbI,
TEXHOJIOTMUECKHUE pEerJlaMeHThbl, pabouyue MHCTPYKINU
U T. II. MOTYT ObITb HEOOXOAMMBI ISl TOTO, YTOOBLI KOMIIa-
HUS TUTaHMpoBaa (PYHKIIMOHUPOBAHUE CBOMX TMPOIIECCOB
1 YIpasJisla UMW, HO JIBVKYLIEH CWIJIONH KOMITAHUM SIBJIsI-
€TCSl BCE-TaKW PE3YJIbTATUBHOCTb (DYHKLIMOHUPOBAHMUSI
CHUCTEMbl B3aMMOJICHCTBYIOIINX TTPOLIECCOB;

0) rIaHUpOBaTh U MPOBOJUTH «CKBO3HOM» ayIuT Cep-
TUDULMPYEMON  OU3HEC-ESTEIbHOCTH,  [TO3BOJISIIOLINIA
AHAJIM3UPOBATH JEMCTBUSI HA CThIKAX MPOLIECCOB;

B) TUIAHMPOBATL [POBEAEHME aylAuTa  KIJIIOYEBBIX
OM3HEC-TPOLIECCOB KOMITETEHTHBIM B OTPACJIEBOM CIIELIN-
(huke aynuropamu;

I') THIATEJbHO M3yyaTh MaTepuajbl 10 ayIuTHPYEeMbIM
npoiieccamM, MpeaocTaBieHHbIe OpraHu3alneii;

II) Ha MPOBEACHUE ayauTa MPOLECCa BbIICSATh HE Me-
HEe MOJIyTOpa-ABYX YacCOB.

7. Boavwe ¢hoxycuposamocs na pesyavmamax u mMenvuie
Ha 3anucsx

Jeticmeust kKomnanuu:

a) Mpu aHaJIN3€e M OLEHKE PE3yJIbTATUBHOCTH YIPaBJe-
HUSI mipolieccamMy OoJiblile BHUMAHUS YACHATh CTETEHU
YVIOBJETBOPEHHOCTU TMOTpeOUTEei KX  pe3yjibTaTaMu,
YCTOMYMBOCTU W YJIYULIEHMIO TOKAa3aTeseil Mpoleccos;

0) mpu MAeHTUDUKALIMU HEOOXOMMMbIX 3aruceil yumu-
THIBATh:

o «OmKkHUe» Lenum — obecriedeHre cOopa udopmalmu,
MO3BOJIAIONICH OCYIUECTBAATh KOHTPOJIb 32 <«HEBBIXO-
JIOM» COOTBETCTBYIOLLIMX TOKa3aTeJeil 3a rpaHulibl Mpu-
EMJIEMOCTH;

®  lalbHUE» LEeIU — 00ecreyeHne MaKCUMaILHO MOJIHOTO
UCITIOJIb30BaHUs cobMUpaemoit uHdopMalmu Uil OLeHKN
rokasatesieil yCTOWYMBOCTA M BOCIIPOM3BOIMMOCTH TPO-
LIECCOB HA OCHOBE CTAaTMCTUYECKUX METOJIOB.

Heticmeusi ayoumopog:

a) YYMTBHIBATh, YTO 3AMMUCH MOTYT ObITb HEOOXOAMMBI,
4yTOOBl KOMIMAHUS TMPEAOCTaBisla OOBEKTUBHbBIE CBUIE-
TEJILCTBA PE3YJIbTATUBHOCTU €€ TPOLIECCOB, OJIHAKO ay/iu-
TOpam cieayeT ObITh OCBEAOMJIEHHBIMU M OTIABATh JAOJIK-
HOE M JApyruM (hopmMam CBMICTE/IbCTB;

0) mnosyyaTb JOMOJHUTEIbHYIO MH(pOPMAILIMIO, TMOI-
TBEPKAAIOIIYIO PE3YJbTaTUBHOCTL aHAIU3UPYeMON Jiesi-
TEJIbHOCTH, IMyTEM:
® JHTEPBBIO C BHYTPEHHUMHU M (MPU BO3MOXKHOCTH)

C BHEIIHUMU «ITOTPEOUTESISIMU TIPOLIECCOBY;
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e  BBLIOOPOUHOI MPOBEPKM X0/ MPOLIECCOB B UX KPUTHU-

YEeCKMX TOYKAX M Ha «BBIXOJIE»;
® qojiydeHMst (MpM  BO3MOXKHOCTM) HHGMOPMALMKU OT

BHEILIHUX KOHTPOJUPYIOIIUX OPraHoB.

8. Homuumo, umo odeticmeeHHOCb CUCHIEMbL 3AGUCUM
OMm NOAHOMBI NPUMEHEHUs 60CbMU (A306bIX NPUHUUNOE Me-
Hedxcmenma kavecmeda

Metcmeus komnanuu:

[Tonumarb, 4TO B cocraBe TpeOOBaHUII CTaHAapTa
ISO 9001:2008 He B paBHOW CTENEHU OTYETIMBO BbIpaxe-
HBI BCE BOCEMb MPUHIIMITOB. B 4acTHOCTH, B TEKCTE 3TO-
ro craHjapra He OTPaKeHbl CICAYIOIINE MOMEHTDI.

1. Co3nanne MEXaHM3MOB MOBBILLIEHUST MPUBEPXKEHHO-
CTH TIOTpeOUTEs e, TPUBOISAILINX K TTOBTOPHOMY OM3HEC-
COTPYAHUYECTBY, — npunyun «Opuenmayus Ha nompeou-
menet».

2. OTBETCTBEHHOCTb PYKOBOAMTENEH BCEX YPOBHEH 3a
co3/IaHKe U MOJIepKaHUe TAKOW BHYTPEHHEH Cpellbl, B KO-
TOPOI PaOOTHUKYM MOTYT CTaTh MOJHOCTbIO BOBICYEHHBIMU
B JESITEJIbBHOCTh 110 JOCTHKEHMIO Lejiel KoMMmaHuu, —
npunyun «/Iudepcmeo pykosodumenei».

3. CozjaHue MeXaHU3MOB MOTHMBALIMM, HAIPaBJICHHbBIX
Ha BOCMHWTAHWE TMPEJAHHBIX, YBJICUCHHBIX COTPYJIHUKOB,
AKTUBHO YYACTBYIOLLMX B JICSITEIbHOCTH 110 YJIYULIEHUIO, —
npunyun «Boeaeuenue awdei».

4. CospaHue MeEXaHM3MOB M3MEPEHMsI CMOCOOHOCTH
KJIIOUEBBIX BUIOB JIESATEJIbBHOCTH, €€ aHajlM3a W TOBbILLIE-
HUust — npunuun «llpoyecchwvlii n00X00».

5. OnTtumuszaumst CTPYKTYpbl CHUCTEMbl MEHEIKMEHTa
KauecTBa M €e IMPOLIECCOB, MO3BOJISOLIAs IOCTUTaTh 1Ie-
Jieit KoMnaHuu HauboJsiee pe3yabTaTUBHBIM U 3(h(heKTUB-
HbIM CTOCOOOM, — npunyun «Cucmemubslii nOOX00».

6. ObOyueHre pabOTHUKOB METOAAM M MHCTPYMEHTAM TO-
CTOSIHHOTO YJyuIleHus: — npunyun «llocmosinnoe yayuiuenue».

7. Pazpaborka M CaHKIIMOHMUPOBAHUE K MPUMEHEHUIO
METOJIOB aHajin3a HAaHHbIX M WH(MOPMALMU — HPUHUUN
«Ocnogannwlil Ha hakmax nooxod K APUHAMUIO PEULeHUT.

8. CTtumysinpoBaHue, NMPU3HAHWUE W TOOLIPEHUE YIIyu-

IIEHUNH M JIOCTMKEHWI Y TIOCTABUIMKOB — HPUHUUN
«Bzaumoewvleodnvie omnowenus ¢ nOCMAagUiUKamu».
Jetcmeus ayoumopos:
a) OCBOMTbL M MpPOMNAraHIMpoBaTh METO[Abl PA3BUTHS

CMK Ha 6a3e BOCbMM MPUHIIMIIOB MEHEIKMEHTA KauecTBa
v HoBo# pepakimu cranaapta 1SO 9004 (Bepcuu 2009 r.)

0) pekOMEeH/1I0BaTh ayJAUTUPYEMOI KOMITAHWUU TIpU Tuia-
HUPOBAHUM YIIYUIIEHWI PacCHIMPATh PaMKU TIPUMEHEHHUsI
CMK 3a npenensl TpeboBaHuii ctangapra ISO 9001:2008
C YY4E€TOM BOCbMM TPHUHIIMIOB MEHEeKMEHTA KauecTBa U
HOBOI penakimu crangapra [SO 9004.

9. Obecneyumv maxcumaivbhylo o6seKmusHocmy ceuode-
meavcme ayouma

Meticmeus komnanuu:

a) MOHMMATh, YTO 3aKa3uMKOM ay/luTa SIBJSIETCS PyKO-
BOJICTBO KOMMAHWU, KOTOPOE XOTeJN0 Obl MOJYUUTh O0b-
E€KTUBHYIO OLIEHKY COCTOSIHMS JieJl. B CBS3M 2TUM ayauTu-
pYeMbIM [O/pa3ae/ieHUsIM HE CJIEyeT 3apaHee TOTOBUTD
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U «IOJICOBBIBATL» AYIUTOPAM «XOPOLIKWE» CBUJIETEIbCTBA
ayauTa;

0) MOHMMATh CWJIbHbIE U CJlabble CTOPOHBI METOAA Bbl-
OOpPOYHOIi NMPOBEPKHU, JIEKALLETO B OCHOBE ay/JuTa TPEThE
CTOPOHBI.;

B) TNPUBETCTBOBAaTbH OOHOBJIEHME COCTaBa
ay/IMTOPOB.

Meticmeusi aydumopog:

a) He CcOorjallaTbCsl Ha MPOBEACHWUE aHalu3a CBUJIE-
TEJLCTB ay/IUTa, TpeUiaraeMbiX ayaIuTUPYEMbIM MOApa3ie-
JIEHUEM, OCYIICCTBIISITh BBIOOPKY MPUMEPOB CIydYailHbIM
obpasowm;

0) mpu BbISIBJIEHUM HECOOTBETCTBUI PACLIMPATL Bbi-
OOpKY JUISI TIPOBEACHUSI YIIYOJIEHHOrO MCCIEI0BAHMS
JIAHHOM JESITE/IbBHOCTU M YCTAHOBJEHMUSI TOTO, SIBJISIOTCS
JIK OHU CIIyYaWHBIMU WJIM CUCTEMHBIMU OILIMOKAMMU;

B) MPOBOIMTbL KOJUIEKTUBHOE OOCYXIEHME B KOMAHIE
[0 ayJuTy OOOCHOBAHHOCTHU OTHECEHUSI CBUICTEJILCTB
ay/inuTa K HECOOTBETCTBUSIM.

10. Hcnoavzoeamsv <«uerocmustit» nooxod Kk ceudemenn-
cmeam, coopannvim 6 xode ayouma, emecmo Qoxycuposanus
yeuauii Ha omaoeavnvix nynkmax cmandapma ISO 9001:2008

Jleticmeuss KoMmnanuu:

a) pasbsiCHATL ayIUTOPaM B3aMMOCBSI3b MEXaHM3MOB
yrpaBjieHusi B KOMIaHWUU;

0) obecrnieunBaTh coxpaHeHnue uejaoctHoctn CMK npu
peau3alyu MepONpUITUIL MO YCTPAHEHUIO MPUYMH Bbl-
SIBJIEHHBIX HECOOTBETCTBHUIA.

Jeticmeus aydumopog:

a) aHaJIM3UPOBATH B3aMMOCBSI3b MEXaHU3MOB yIlpaBie-
HUSI B KOMITAHUUW W BBISIBJSITH TIPOTUBOPEUMs WK cladble
MecTa MX B3aMMOJECHCTBUS;

0) npu aHaiu3e JI0CTATOUYHOCTU KOPPEKTUPYIOLIMX
JIEMCTBUI paccMaTpyMBaTh MX HE TOJBKO C TOUYKM 3PEHUSI
VCKJTIOYEHHUSI TIOBTOPEHUI B MeCTe BbISIBJICHUSI HECOOTBET-
CTBMSI, HO U BIIMSIHME MX Ha coxpaHeHue nesoctHoctn CMK.

11. Ocmasasmo ouenxy ceudemeavcme ayouma Ha ca-
Mblil €20 KOHeu, nocae OUEHKU PUCKO8 U UCNOAb30GAHUS
«30pag020 cMbvicAa»

Jeticmeusi komnanuu:

O0cyX/1aThb COBMECTHO C ayJAUTOPaMU MOTEHLMATbHbIE
MOCJIE/ICTBUSI BbISIBJICHHBIX HECOOTBETCTBUIA C YUETOM:
® COBOKYITHBIX PE3YJIbTaTOB BCEX BbISIBJCHHbBIX HECOOT-

BETCTBMIA;

e creln(UKU BbISIBJICHHBIX HECOOTBETCTBMI M CBSI3aH-

HbIX C HUMU PUCKOB;
® TOYHOW MHTeprpeTaunu

ISO 9001:2008.

Jeticmeusi ayoumopog:

a) XOpOIIO OCBOUTb OCHOBBI TEOPUU PUCKOB;

0) UeTKO PYKOBOJCTBOBATHLCSI MPU OLIEHUBAHUM HECO-
oTBeTCcTBUIA TpeboBaHusiMu crangapra 1SO 9001:2008;

B) TSIKECTb BbISIBJIEHHBIX HECOOTBETCTBUI OLIEHUBATh
C YYETOM CTEINEeHU MX «CUCTEMHOCTH» M CBSI3AHHBIX C HE-
COOTBETCTBUSIMU PUCKOB MX HEraTUBHOIO BJIMSHUS HA
criocobHocts CMK BBIMONHATE CBOE TpeHa3HAYCHUE.

KOMaH/1bl

TpeOOBaHMUII  cTaHzaprTa



MPOLIECCHbI Noaxon

Ayaurt, no6aBnAlOLWMA LEHHOCTbh, — 3TO BOMNPOC NapTHepcTBa

12. Coomnocums pesyavmamvt ayouma ¢ OUEHKOU UX
nocaAeOyIoue20 6AUsHUA HA NOGbIULEHUE CNOCOOHOCIMU KOM-
nanuu npecocmasasims COOMEEMCmMeyIuyIo npooyKuuio

Jetemeus komnanuu:

a) MOHUMAaTh, YTO MOCTOSIHHOE YJIYUILEHUEe — 3TO M0-
BTOpSItOLIAsicst aesTebHOCTh 1o noseiieHno CIIOCOBb-
HOCTMH soinonusts Tpedosanust (ISO 9000:2005);

0) aHaJIM3MpPOBaTh M PEaTM30BbIBATH PEKOMEH/IALINHU,
Npe/UIOKEHHbBIE ayJIMTOPAMU B OTYETE MO AYIUTY;

B) (DPMKCUPOBATH M YCTPAHSITh MPOOJEMbI, Ha KOTOPbIE
B X0JIe ayiuTa He 00paTUIM BHUMAHUE ayauTOPbl, HO KO-
TOpbIE CTalu OYEBUIHBI COMPOBOXIAIOUIMM HX JIMIAM
WM COTPYJAHUKAM ayJMTHUPYEeMbIX TOJpa3aeeHHUIA.

Jeticmeus ayoumopos:

a) oTMevaThb M JIOBOJIMTH JIO CBEJIEHUSI PYKOBOJCTBA
ayAUTUPYEMOI KOMITAHUU BBISIBJIEHHBI B XO[e aymauTa
MOJIOKMUTEIbHBIN OMBIT pean3alliuu TeX WM UHBIX Tpebo-
Banuii crangapra 1ISO 9001:2008, KOTOPbIi MOXET OBITH
pacrnpocTpaHeH B APYrUX TMOAPA3ACICHUSIX BHYTPU KOM-
MaHum;

6) pacckaspiBaThb O TMOJIOXKUTEILHOM OTIBITE APYTUX
KOMIaHUIA;

B) KPUTHUYECKM OTHOCHUTBLCSI K CUTyallMsiM, KOraa ro
BBISIBJIECHHBIM HECOOTBETCTBUSIM OpraHu3alMeil B JOMNoj-
HEHME K KOPPEKLMU He pa3padaThiBAIOTCSI KOPPEKTUPYIO-
e JAeCTBUS.

13. Bseewenrno u no-deaosomy omnocumocs k cooepica-
HUIO U 060CHOBAHHOCIMU GbIABACHHBIX HECOOMBENICIMEUIL

Jleticmeus Komnanuu:

a) BOCIPMHUMATDL BbISIBJIEHHbIE HECOOTBETCTBMSI KaK
BO3MOXKHOCTb YJIYUIIUTh CBOIO JESITEJIbHOCTh, & He Kak
MOBOJ JUISI BBISIBJICHUSI U HaKa3aHUsT BUHOBHbIX;

0) oueHMBATb HECOOTBETCTBMSI KaK COOM B CHUCTEME
B LIEJIOM, a HE B KAaKOM-TO OTIEIbHOM MOAPA3ICACHUN;

B) He BOCIPUHUMATH KPUTUUECKUE HECOOTBETCTBUS
KaK «KpyLIEHUE HaIeXI» U ToBox s perpeccuit. [Tonu-
MaTh, UTO ayJAUTOPbI TMPOBEPSIIOT COOTBETCTBUE ESTEb-
HOCTM HE <«yrOJOBHOMY KOIEKCY», a MOIEJIU CUCTEMbI
MEHE/KMEHTA KauecTBa, BbIOpAHHON camoil opraHu3aum-
eil. [ToaTomMy M KpUTUYECKHUE, U HEKPUTUUECKHE HECOOT-
BETCTBUSI B paBHoil cternienn rosopst JIMILb o Ttom, uro
B CMK BbIsIBJIEHBI HECOOTBETCTBUSI UMeHHO 310l MOJIE-
JIU. YU te n apyrue JOJIKHbI BbITb YCTPAHEHDI,
yTOObI OpraH no cepruukaluy npu3Hajl 000CHOBAHHBIM
coorBerctBe CMK BblOpanHOil momenu. [pyroe neino,
YTO JI0KA3aTe/IbCTBA YCTPAHEHUSI KPUTUUYECKUX HECOOTBET-
CTBUIT JIOJDKHBL ObITb NPEACTaBACHbl W IMOATBEPXKICHbBI
B noctarouo OFPAHMYEHHDBIN cpok, a Hekputuue-
CKUX — BIUIOTh JIO CJIEYIOIIErO ay/luTa;

r) He comlamarbcsi ¥ OCMapuBaTb HECOOTBETCTBHSI,
KOTOPbIE KOMITAHUSI CUMTAET HEIOCTATOUHO OOOCHOBAH-
HBIMU.

Meticmeus ayoumopos:

a) HAXOAMThb KOHCEHCYC BHYTPU ayJAMTOPCKON TIpPYIIIbI
0 TOBOJIY KJIacCu(UKALIMU BbISIBICHHBIX HECOOTBETCTBUIA,

0) pa3bsICHITL KOMMAHWM TOTEHLMaJbHbIe TOCIe/-
CTBUSI BBISIBCHHBIX HECOOTBETCTBUI, JKeJarejbHO Ha
«sI3bIKE JIEHET»;

B) B CJIy4yae Hecorjacust aQyliMTUPYEMbIX C BbISIBJICHHbI-
MU HECOOTBETCTBUSMHU HE JIaBUTh HA HUX, a ACHCTBOBATH
METOZIOM Pa3bsICHEHWIT W yOexaeHus, BHUMATEILHO
BBICJYIIMBAST MX apryMEHTAlUIO.

14. Ob6ecnewums obocnosannocmo 3aKaro4enull no ayou-
my u HaueieHHOCMb omyema 00 ayoume HA NPAGUALHYIO
«ayoumopuio»

Meticmeusi komnanuu:

a) 3HAKOMHUTbL C OTYETOM [0 ayJAUTy HE TOJLKO IEPBOE
JINLO, @ U APYIUX PYKOBOJAMTEJNIEH, B TOM UMCIe — OTBET-
CTBEHHBIX 3a 3jieMeHThl CMK;

0) moHumare, uyto ayaut — 310 BBIBOPOYHAS npo-
BEpKa, M HE BOCHPUHUMATL OTCYTCTBHME 3a(hMKCHUPOBAH-
HBIX HECOOTBETCTBUI KaK MICAJIbHOE COCTOSIHUE: HECOOT-
BETCTBUSI MOTYT MMETh MECTO B JPYTMX MecTax, HE IMoji-
BEPrHYTBIX AYIUTY.

Heticmeust ayoumopos:

a) MOHUMATb, YTO OXWIAHUS BbICIIETO PYKOBOJCTBA
MOTYT M, BEpPOSITHO, OyAyT OTJIMYATLCSl OT OXMIAAHWIA
MPeICTaBUTEST PYKOBOJICTBA;

0) MoHMMATDL, YTO JUIS KOMIIAHMW B PaBHOIl CTENEeHU
BaXKHbI KAK BBISIBICHHBIE «CBEXWM B3IJISIAOM» HECOOTBET-
CTBUSI, TAK U PEKOMEHIALIMU OTHOCUTEJILHO «ITOTeHLIMaa
JUTSL YIIyYIUEHUI»

B) MOHMMATb, YTO JJISI MHOTMX KOMMNAHUI OUYE€Hb Bax-
HO, YTOOBI PEKOMEHIAIMKU ObLIM BbIPaKeHbl B MUCbMEH-
HOI (hopme;

I) MHTEPECcOBaThCS O PEeaKiMM KOMITAHUMKM Ha PeKo-
MEHIAUMM, 3a(UKCUPOBAHHLIE B XOJE TMPEAbIIYLIEro
aynTa;

1) JefaTh, HACKOJBKO ATO YMECTHO, aKLEHT Ha [M0Jo-
KUTENTbHBIX pe3ysibTaTax.

15. Ucnoavzosams ayoum mpemveil crmopomst 045 N0Gb!-
weHuss KOMnemeHmHocmu compyoHuK08 KOMNavuu 6 obaa-
cmu meHe0dcMeHma Kavecmea

Meiicmeusi Kkomnanuu:

Wcnonb3oBaTh BHEMIHUI ayauT Ul «TPEHUHTa» COO-
CTBEHHBIX COTPYAHUKOB, YUYACTBYIOUIMX B MEHEIKMEHTE
KayecTBa Ha pasHbIX YPOBHSIX, MPEXIE BCEr0 — BHYTPEH-
HUX ayAuTOPOB.

Ueiicmeusa ayoumopos.

a) PEKOMEHJ0BATh COMPOBOXAATH KOMAHAY MO AYAUTY
MaKCUMaJbHO BO3MOXHOMY KOJMYECTBY JIMLL, HEMNOCPe/-
CTBEHHO YYaCTBYIOILIMX B MEHEMIKMEHTe KauecTna (ynos-
HoMmoueHHbIX Mo CMK B mojapaszaeneHusix, BHYTPEHHUX
ayJIUTOPOB, COTPYAHUKOB CIYX0 KauecTsa W T. I.);

0) BcecTOpoHHEe O0OCHOBBLIBATH M AOBOAUTH MO AYTU-
TUPYEMbBIX JIMIL W PYKOBOAMUTEEH TNOApa3IC/IeHUl Bce
CBOM 3aKJIIOYEHHUs, YTOObI Y HUX ObLIO YETKOE MpPEeACcTaB-
JIEHWE KaK O COIEPXKAaHUU HECOOTBETCTBMIA, TaK M O Jl0Ka-
3aTeJIbHOCTH  MPUMEPOB  COOTBETCTBUSI  TpeOOBaHUSIM
ISO 9001:2008.
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